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GHFTRENHAARAT

MISSION J& &

Hangzhou ROELMI HPC Biotech Co. wants to be the reference partner for the sale of
innovative low environmental impact ingredients and finished products for Asia Pacific
organizations in the cosmetics, nutraceuticals and medical devices market
BB TR FITEF IR A 75 A TE A X TG 8 Bt et TG B des FIEEHT 3 11 G 28
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POLICY B

In order to guarantee the satisfaction of the customers the activity of Hangzhou ROELMI HPC Biotech Co.
is organized by a Quality System that is constantly updated to the requirements of the UNI EN ISO 9001
current edition.
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Furthermore, Hangzhou ROELMI HPC Biotech Co believes that a key element in the customer loyalty
process is the availability of an expert technical staff, able to identify and satisfy their needs and to
provide prompt assistance.
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To achieve this goal, the Management commits itself to:

NEIX—Hibr, EHEHNT:

o define the strategic and process objectives taking into account the context in which it operates,

ensuring that these objectives are pursued and monitored;
o HIEATSEFANIAEL, fE s i B, thfRix e BbR 13 PLICBUR 4%

o+ identify and understand the needs and expectations of all the interested parties involved in the
activity of Hangzhou ROELMI HPC Biotech Co, in order to increase their satisfaction;
o RN B SR B KA MR AT PR A TS AT AT T R RAIE, DABE s A TR i

e plan the processes of the quality management system, evaluating related risks and
opportunities;

o MUK R IR, AU LSS
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RHETREAHAARRE

o operate in compliance with environmental legislation, workers safety and health, internal

regulations and all the requirements coming from contractual agreements with third parties;
o BSTHEBGEAM. AT a5, NEE BLES S =T A FEROH T 2R,

e maintain a suitable economic / financial structure through effective cost/ revenue management;

o AT R A MO RS ER AR 2 IR 22 /W 55 A

e guarantee the resources necessary to ensure the application of the principles of this policy;
o CRAUEAT LT BRI R AR S (1) S5 it

e ensure that all the staff involved know and implement the policies and procedures of the quality
management system in their work

o WRORITAT A G AR TAR h JIBeIF S AT B B R R R L

e ensure that all workers are trained, informed, sensitized, involved and consulted to perform
their duties in compliance with the directives of the Organization and Management. Ensure the
involvement of staff for the full sharing of this policy and the company objectives for the
maintenance of safe working conditions, for the protection of the environment and the quality
of their work.

o TORATA G THESZEGNL MBI, BRSO, MRS S5 HARAETE S, DOEIE A W AL R R
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e ensure a constant professional growth of the staff through appropriate training interventions;
o JMREIE M RIS HE O R TR A

o supply products meeting applicable laws
o FRUERFE A RIEHLZRR 7

e constantly improve and innovate the products offered and services related to them to meet the
needs and expectations of customers also with the support of the parent company, by focusing
on specialities coming from biotechnology;
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o periodically identify the hazards related to company activities and internal and external context,
analyzing the associated risks and evaluating the consequences

o EMAIRGS A F]E S BN SRR A C G, BTSRRI oA e R

e consciously manage changes, with particular attention to the human factor and to the
involvement of personnel at all levels in the logic of continuous improvement; for:

o HENMEIN, RRIDGE NN R UGN B RFEEGE B P B G 1E0L, LA

plan quality improvement in a continuous and systematic way

FrE . RGHATR PR S

v assure to the customers the supply of qualified products and services and in accordance with
the regulations in force, to achieve the agreed quality requirements and those of applicable laws
also with the support of the parent company;

Vo P REIR AR RS AR SS, IERF A AT, ERPARIRISCRER, IR ER A A R SR A
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N

e guarantee to customers the confidentiality of the data and information processed;

o {RIEZ S AL BALR AN B R 1 s

e share with all interested parties in complete transparency all the significant information for the
quality assurance of the product/services and the end of its life;

o LLSEANEWIM T 305 BT AN I 4 S AR /7 BRgs I R CRIE B E G ol B Il R A S T B £ s

e establishing suitable communication channel with all the stakeholders and shareholders

o SRR R A S E R

o define the indicators on the basis of which to evaluate the performance of business processes
and implement intervention plans, aimed at continuously improving the effectiveness of the
quality management system;

o TiETPADL S RGN AR PRI ST TR, S PEAN b T R AR R A R

e review the policy and objectives to prove their continued suitability;

o HIETIEL AN B FR WO SRR ER 08 B

e adopt the NIP® corporate philosophy for its own part of competence and share it and disseminate it to all
interested parties
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KfFTRENHRERAT

o TEE HIRAETEHE AR NIP® fMbERE, JRE 0 SURE IR I M6

e make any possible effort to reach goals on sustainability and periodically divulgating its
corporate social responsibility results to the stakeholders

o RURREABTTR SRR E HAR, I AR 2 O A A H kAL 2 3R

The Management ensures that the policy and objectives are disseminated and understood from the
entire organization, so that everyone shares and is protagonist.

TR RECE A H AR RA IS A S B R, (A NS 5RO AT .

Charles Diao Federico Piv

Country Manager
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